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The Objectives 

Create an entrepreneurial ecosystem in Tohoku 

to attract young entrepreneurs 

On March 11th 2011, one of the most disastrous earthquakes in 1000 years of history hit Tohoku. 

Just one day after, ETIC initiated a discussion on the approaches for recovery. On March 14th, the 

“Disaster Recovery Leader Development Project” was launched to support the affected citizens and 

communities. 

The aim of the Disaster Recovery Leader Development Project is to create a Tohoku that attracts 

young entrepreneurs and leaders for the next five years, ten years, and onward. The key for Tohoku 

Recovery is a series of actions led by local citizens. Also, in this vulnerable condition, ensuring social 

protection and well-being of the citizens facing difficulties to access necessary support and services 

from the public is very important. 

One of the largest obstacles in the recovery is “the lack of young, talented personnel who lead and 

support recovery projects as core members of operations and management.”  There are many leaders 

who take action for recovery. Those leaders develop innovative ideas and programs to support the 

recovery efforts. However, the talented youngsters of Tohoku tend to have left their local towns and 

relocated to larger cities. Therefore, current leaders significantly lack young personnel who can closely 

work with them and take lead roles in the development of the projects. Our aim is to create a 

continuous flow of young people to engage in the Tohoku recovery efforts. 

Now, one year has passed since the disaster. Many entrepreneurs have started innovative disaster 

recovery programs that address the needs of communities. Yet, there are still a number of issues that 

should be addressed in Tohoku. ETIC has committed to contributing to the recovery through 

supporting entrepreneurs. Also, we at ETIC aim to be one of the entrepreneurs who take actions to 

tackle the unprecedented issues in Tohoku. 

1: About the Project 

East Japan has drastically changed 

after March 11th, 2011 

Impact of the disaster: The earthquake reached 

the magnitude of 9.0, and caused a destructive 

Tsunami along 500 kilometers of the Sanriku 

coast line. As of February 10th 2012, the number 

of death reached 15,848 and l 3,305 people are 

still missing. It is estimated that the economic 

impact of the disaster totaled over approximately 

2 trillion yen. In addition, the Fukushima nuclear 

power plant caused the significant radiation 

contamination. The statistics suggest that over 

30,000 residents in Fukushima are still under 

evacuation. 

Young talents are scarce : The population of 

Tohoku, especially those of young people, has 

been decreasing since before the disaster. As a 

result, people over 65 years old made up 25% of 

the total population in Iwate, Miyagi and 

Fukushima prefectures and up to 35% in the 

Sanriku coastal area. The number of volunteers 

who came to support rehabilitation efforts such 

as debris cleaning have went down significantly 

and is now about 13% of its peak (as of January 

2012). The lack of human resources obviously 

hinders the recovery effort. 

Creation of job opportunity: The largest issue 

lies in job creation. The number of people who 

lost their jobs by the disaster reached 100,000. 

They are supported by social employment 

insurance. However, the insurance policies start 

expiring from January 2012. Also, the 

emergency employment support scheme by the 

government will end in March 2015. The need to 

secure employment opportunities through 

creation of businesses is clear. Yet, major 

industries in the area such as fisheries are a long 

way from recovery since ports and ships were 

significantly damaged. 

The citizens’ well-being have also been 

damaged. Issues such as isolated death, 

depression, alcohol abuse, domestic violence 

and suicides are seen amongst the citizens living 

in temporary housing. 

Innovations from public & private sectors: It 

is estimated that the municipal governments will 

lose 10-50% of tax income after the disaster. The 

governments’ budget is limited to rebuild the 

social and material infrastructure that are lost. 

Since the earthquake, we have seen several new 

approaches to overcome the issue thorough 

private sector as well. A nonprofit organization 

has agreed on a partnership with municipal 

education board to build a facilities and systems. 

A private business donated 10 billion yen and  to 

provide 1000 employees to serve as volunteers. 

An entrepreneur has started innovative 

community development model with hundreds 

of supporters. 

The disaster has also created new connections 

and networks in Tohoku. The new innovative 

businesses and projects have started  to attract 

young talents in the community. Such trend is 

coming to realize, little by little. 
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What We Do 
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Emergency Relief to Disaster Victims 

(from March 14, 2011 to May 1, 2011) 

Since March 14, a few days after the quake, 

ETIC has engaged in a joint project with local 

NPOs and intermediaries from Miyagi, Kansai, 

and Tokyo, named Tsuna-pro, as one of the 

founding partners. ETIC served as its Tokyo 

office. 

Working with the mission “protect the 

vulnerable as they face the potential harm of 

evacuation centers,” Tsuna-pro identifies the 

needs of the vulnerable population and pairs 

them with the appropriate resources and services 

supplied by specialized NPOs.  

 

1: About the Project 

[Pages 6 to 15] 

 

 

 

 

 

 

 

Fellowship Program 

(from May 1, 2011) 

We started Fellowship program in May 2011 as 

a key component of our recovery efforts. We 

The number of Fellows reached 74 at the end of 

February 2012. 

To respond the increasing needs for young 

people with entrepreneurship and practical skills, 

we raised our 3-year target from 100 to 200 in 

November 2011. 

 

[Pages 16 and 17] 

 

 

 

 

 

 

 

Create an entrepreneurial ecosystem in 

Tohoku to attract young entrepreneurs 

(from April, 2012 to March 2014 at the earliest) 

To develop entrepreneurship in the local 

communities, ETIC. will focus to create the hub 

to support actions by local citizens and scalable 

recovery models to stimulate impact.  
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Numbers:  *As of May 10, 2011 

• # of volunteers for Tsuna-pro: 378 

• # of evacuation centers Tsuna-pro visited: 

443 (total visit: 965 times) 

• # of entrepreneurs/professionals we send 

to Tsuna-pro: 15 

• # of cases that need support: 505 

(232 are minority needs by the vulnerable) 

• # of cases connected to other organization 

for needed support: 115 

Numbers:  *As of Feb 29, 2012 

• # of Fellows: 74 

• # of projects we send Fellows: 47 

• # of applicants: 171 

Create self-reliance spiral  

by fellows and project leaders 

with entrepreneurship 
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Major Events After the Disaster 

1: About the Project 

4 

Mar 12, 2011 Initiate discussion on recovery projects 

Mar 14, 2011 Launch “Disaster Leadership Development Project” to 

respond to the Great East Japan Earthquake 

Mar 14, 2011 Engaged in the “Tsuna-Pro” a joint emergency relief 

project among nonprofits nationwide 

 

 

 

 

 

 

 

 

 

 

Mar 17, 2011 Dispatch advance unit to Miyagi  

Mar 18, 2011 Establish “Disaster Leadership Development Fund” 

partnered with the Shinrai Capital Fund 

Mar 20, 2011 Provide emergency supplies to affected areas 

Mar 23, 2011 Conduct entrepreneurs dialogue for recovery 

Mar 25, 2011 Start volunteer information session for “Tsuna-pro” 

 

 

 

 

 

 

 

 

 

 

Apr 7, 2011 Briefing session for the Disaster Recovery Leadership 

Project (Tsuna-Pro / Japan Primary Care Consortium – 

Primary Cares for All Team:PCAT) 

Apr 22, 2011 First “Future Dialogue for Recovery” event  (approx. 50 

participants) 

Apr 27, 

2011 

Field visit by 10 entrepreneurs from Tokyo. Conduct 

“Industrial Recovery Strategies” meeting in Sendai and 

Soma with local entrepreneurs, farmers and fishermen 

May 30, 2011 1st  briefing session on the Fellowship Program 

July 6, 2011 Kickoff forum for Disaster Recovery Leadership 

and the Fellows Recruitment Fair (143 participants) 

 

 

 

 

 

 

 

 

Aug 11, 2011 Study session “Post Disaster, Present and Future” in 

Tokyo 

Aug 26, 2011 Strategy Meeting in Tokyo, on the theme of “What 

can ventures do to innovate the affected area?” 

inviting leaders from Tohoku 

Sep 11, 2011 Half year have passed since disaster. Total number 

of Fellows accounted for 41 with 21 projects. 

Sep 22, 2011 Information sharing session for media about 

disaster recovery 

Oct 1, 2011 2nd Fellows recruitment fair (130 participants) 

Oct 1, 2011 Start to call for applications for short term 

volunteers 

Nov 20, 2011 Fellows training workshop in Kesennuma 

Dec 17-18, 

2011 

Visit to Tohoku by entrepreneurs in Tokyo 

Jan 19, 2012 Project update meeting was held with media 

participation 

Feb 4, 2012 3rd fellows recruitment fair (160 participants) 

Feb 19, 2012 “Entrepreneur Gathering 2012” invited Mr. Flozell 

Daniels, Jr, the CEO of Foundation for Louisiana 

from New Orleans as a keynote speaker 
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Emergency Relief to Disaster Victims 

Since  3/14, ETIC. has engaged in a joint project with local NPOs and 

intermediaries from Miyagi, Kansai, and Tokyo, named Tsuna-pro, as one 

of the founding partners.  

1. Tsuna-pro: A Joint Emergency Relief Project 

The project Tsuna-pro  advocates a system sensitive to special needs of the 

vulnerable minorities in evacuation centers, such as the mentally ill, elderly, 

infants, and pregnant women. This  project is based on the lessons from the 

Great Hanshin Earthquake of 1995, during which hundreds of the disaster 

victims died in the prolonged life as evacuees. 

Working with the mission “protect the vulnerable as they face the potential 

harm of evacuation centers,” 378 assessment volunteers made a total of 965 

visits to 443 shelter locations in Miyagi from 3/29-5/1.  

From 3/17 to 5/1, ETIC. sent 15 entrepreneurs and professionals from the 

Tokyo area to support Tsuna-pro, and for instance, some of them filled the 

roles of the general director of Sendai HQ and other local officials. The 

Disaster Recovery Leadership Development Fund contributed 

approximately 4,073,000 yen to Tsuna-pro for their activities. 

Since May, as the flow of evacuees moves towards temporary housing, 

community-based activities have taken on a more important role. Tsuna-pro 

continues to assess needs and pair them with the appropriate professionals 

in areas such as Kesennuma, Minami Sanriku-cho, and Ishinomaki.  

 

2: Activity Report 

 

 

 

Tsuna-pro identifies the needs of the vulnerable population and pairs them 

with the appropriate resources and services supplied by specialized NPOs. 

Since  3/14, ETIC. has engaged in the project with local NPOs and 

intermediaries from Miyagi, Kansai, and Tokyo, as one of the founding 

partners.  

As a result, ETIC has been able to understand needs in the affected area 

where ETIC promote recovery efforts. 

 

Examples: Support the vulnerable by paring them with the 

appropriate resources and services 
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Trouble Solution 

#1 A disaster victim needed 

medical attention for a 

stomach stoma.  Yet, the 

appropriate equipment 

was lacking post-disaster.  

After hearing about the 

stoma, a nurse was 

dispatched with the correct 

CLC.  Tokai University 

medical team (in association 

with the Red Cross) 

afterwards established a 

follow-up program. 

#2 A three-year-old girl with 

ADHD was found in a 

state of confusion yelling 

into the night, alarming 

those surrounding her. 

She was referred to the 

Miyagi Prefecture 

Developmental Disabilities 

Support Network where she 

received professional 

treatment from medical 

experts.  

The day after the earthquake, the ground situation was chaotic, with a severe food 

shortage in place. Masayuki Shimada (age 28), Representative Director of Familiar, 

claimed a leadership role with his creation of a soup kitchen. In the aftermath, one had to 

push through the rubble for a meal to eat.  No less than 20,000 meals were served to 

evacuees by the end of March.  

In response to his report of severe lack of basic supplies and food, ETIC. arranged food 

delivery to the area, calling for help from our colleagues over the nation. Our partner, 

Winroader Inc., also gave all the transportation support.  

Shimada was also in charge of storage management in Sendai. Appraising his 

autonomous full commitment, the Disaster Recovery Leadership Development Fund 

provided 3 million yen for his activities and leadership. 

Then Shimada decided to involve himself in the launch of the Roku Project in Natori, as 

one of the founders. The idea of this project is centered upon a model farm for the 

revitalization of  Tohoku's primary industries: fishing, agriculture, and forestry. 

2. Support for a recovery project leader 

ETIC supported a Sendai-based entrepreneur who had engaged in relief efforts immediately after the earthquake. 

“Because I’ve survived 

from the catastrophe, I need 

to take action,” said 

Shimada.  
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Fellowship Program 

The Fellowship Program is one of primary activities of the Disaster Recovery Leadership 

Development Program. The program aims to dispatch young and talented personnel as “Fellows” 

that play leading roles in supporting entrepreneurs and leaders of various recovery projects in the 

affected areas. The target is to dispatch 200 fellows by March 2014, three years after the quake. 

Background: Lack of talents with long term commitment 

Leaders in the affected areas are playing critical role in the reconstruction effort. In this situation, 

talented leaders dedicated to reconstruction are invaluable for their impact and innovation. However, 

the task is large, and everyday leaders come forth asking for more project support. The high demand 

of Fellows means a rising need for young talent to make long term commitments from 3 months to 1 

year. 

In reality,  many projects are facing shortage of the core staff who can lead  the operations. Tohoku 

has aging population with over a quarter of total population ages  over 65 year old. In addition, a lot 

of talented youngsters in Tohoku leave their hometown to find a job in cities, which cause shortage 

of human resources. Moreover, the disaster has accelerated the dilution of young generation from 

Tohoku. 

Goal: We have increased the number of fellows from 100 to 200 in 3 years 

The program has received positive feedback from projects. The program addressed the issue that 

recovery projects recognize, the lack of human resources to take part in the core of the operation. We 

discovered that the demand for talented personnel was larger than estimated. 

Thus, we have increased the target number of Fellows to dispatch by March 2014 from 100 to 200. 

Key characteristics of the program 

• The Fellows are individuals in their 20s-30s, self-motivated, outcome-driven, highly committed 

for a period of 3 months to 1 year as full time staff 

• The projects are carefully selected  to achieve maximum  impact for recovery. ETIC has 

extensive experience in job placement for young talented individuals, with 2,500 positions in 

the past. Based on this experience, ETIC aims to match the Fellows and projects effectively 

with good understanding of the demands from both side. 

• A monthly stipend of 100,000-150,000 yen will be provided to the Fellows during the program. 

In addition, the program provides pre & post training. We also support the projects thorough 

various measures such as business coordination, PR, etc. 

2: Activity Report 

Short term volunteer program 

launched using the budget and scheme 

created by the Cabinet Office 

In addition to the Fellowship program, ETIC 

also recruits short term volunteers who commit 

for  2-5 weeks using the budget and scheme 

created by the Cabinet Office. 

Transportation and accommodation costs (up to 

100,000 yen) are covered to support the 

recovery projects. 

Until today, 45 short term volunteers have 

participated in 14 projects. The fields of work 

range from industrial recovery, education, 

healthcare, community development and  

intermediary efforts. 

The objectives of the short term volunteer 

program is not providing menial labor force, 

but rather providing skills such as operation 

system development or community 

development in temporary housings. 

The average age of the participants is 23.6 

years. 75% are college students. We have 

selected self motivated individuals who can 

perform their work under tough conditions. 

Talented youth with professional skills are 

scarce in Tohoku. Thus, the program  is 

imperative for the recovery projects. 

This project has received positive feedback 

from the recovery project leaders saying 

volunteers provided effort and insight in the 

operation. 

6 

Web Site “Michinoku Work”: 

Disclose information on the recovery 

projects, interviews from leaders and 

future events schedules. 

Matching Fair: Organize fellow 

matching events once every few months 

with about 150 participants. Information 

sessions are also held regularly. 

Training: Conduct regular training 

workshops. The fellows are also linked 

through workshops 
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Project List -1: send fellows across the affected area 

*As of Feb 29, 2012 

2: Activity Report 
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1. Guru-guru Supporters (transportation suppport) 

2. Autism Future Creation Project BRAIN UNIQUES 

3. Tsuna-Pro Oshika & Ogatsu (livelihood support) 

4. Tsuna-Pro Kesennuma (livelihood support) 

5. Tsuna-Pro Ishinomaki (livelihood support) 

6. Tsuna-Pro Minami-Sanriku (livelihood support) 

7. Tsuna-Pro Tagajo (livelihood support) 

8. Traveling Nursery in Fukushima 

9. Logistic Support for Community Nursing 

10. face to face - Tohoku Rehabilitation Network 

11. Launch of Home-visit Nursing Service 

12. Drum Cafe Japan 

(community building support through druming program) 

13. Tada-zemi & Gachi-zemi (education support for children) 

14. Hotto-Space (education and mental support for children) 
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Project List -2 

15. ASUIKU (education support for children) 

16. Onagawa Night School (education support for children) 

17. Otsuchi Night School (education support for children) 

18. Mission Ishinomaki-K2 (community rebuilding and job creation) 

19. MAKOTO (support for start-up ventures and SMEs) 

20. Personal Support Center (temporary housing support) 

21. Ishinomaki recovery support network 

22. Ofunato Temporary Housing Support Project 

23. Otsuchi-cho Temporary Housing Support Project 

24. Support Center for Creating Strong Ties in Aizu, Fukushima 

(job creation) 

25. Rikuzentakata Shopping Street Project  

(revitalization of community business) 

26. Launch of Biomass energy business 

27. Tohoku Roku Project (value-added agriculture with job creation) 

28. Iwanuma Roku Project (value-added agriculture with job creation) 

29. TOMODUNA Project (food industry support) 

30. TSUMUGIYA (commmunity business creation hiring local women) 

31. Tourism for Kamaishi Recovery 

32. Eat, and Energize the East (food industry support) 

2: Activity Report 

 

33. Minami-sanriku Tourism Recovery Project  

34. Atelier for Minami-sanriku Recovery 

(industry recovery and job creation) 

35. Sweet Treat 311 (seafood industry support) 

36. Hitachinaka Seaside Railway Recovery Project 

37. Job Creation to Revitalize Fukushima 

38. ORIZURU Project (online donation platform) 

39. RCF Disaster Support Team (research and planning) 

40. Sendai Miyagi NPO Center (intermediary for recovery) 

41. Miyagi Recovery Support Center (intermediary for recovery) 

42. Kamaishi Job Matching Support Project 

43. Kamaishi Job Creating Project 

44. Sanaburi Foundation (community foundation) 

45. Recovery Supporters (community revitalization support) 

46. Fukushima University Disaster Recovery Institute 

(research and recovery project support) 

47. Watari-cho Green Belt Project (volunteer tourism with tree planting) 
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Medical and 

Welfare 

19% 

Education 

13% 

Community 

Revitalization 

19% 

Industry 

Revitalization 

26% 

Intermediary 

23% 

Category of projects 
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Profile of Fellows/projects 

Profile of fellows 

As of the end of February 2012, the total number of  fellows dispatched reached 74, who are selected from 171 applicants.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Profile of projects we send fellows 

As of the end of February, 47 recovery projects have received or will receive fellows through this program. All the current fellows work directly under the 

leader or the management of the projects. This fact assures that the fellows take core role in driving the projects, assisting their leader directly. 

The main role of fellows varies depending on the projects that they are involved in. However, each one of them are essential in gearing up the recovery 

efforts and address the real needs of the communities.  

 

2: Activity Report 
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The top of 

the project 

90% 

The 

management 

of the project 

10% 

Fellows are working directly under … 

Male 

57% 

Female 

43% 

Sex 

Working 

people 

66% 

Student 

34% 

Working people/student 

Early 20s 

43% 

Late 20s 

28% 

30s 

26% 

40s 

3% 

Age 

22% 

13% 

11% 

9% 
7% 

4% 
3% 

31% 

Main role of fellows 

Business development

Operation management

Research and analysis

Service/product development

Marketing and promotion

Fundraising and PR

Volunteer management

Community management
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Stories of Fellows -1 

2: Activity Report 

10 

Profile: Kazuki worked for a tourist agency after graduation and later moved to the fair 

trade sector. She joined the fellowship program in September 2011 and worked for the job 

creation project through sales of the charity products (Octopus). She supported 

development of sales promotion, production management platform. 

Octopus charms bring jobs and hope 

Kazuki Murai (31) 

Minami-Sanriku, a small town devastated by the earthquake and tsunami on March 11th, is 

known for its octopus fishing. In 2009, its tourist office started to promote a good-luck charm in 

the shape of octopus, which has become very popular especially among entrance exam-takers. 

The pronunciation of the word “Octopus” sounds like, “Okuto-pasu” which means “place and 

you will pass” in Japanese. 

After the earthquake, in order to create jobs for affected people, some local volunteers launched 

a project to restart production and sales of the octopus charm as the symbol for recovery. 

In September 2011, Ms. Murai joined the project as a Fellow. Using her years of experience in a 

fair trade company and in a major travel agency, she has been in charge of sales channel 

development, product management, and online sales promotion and marketing. 

Mr. Abe, the leader of the project, said, “She has played an important role in the project. She 

always empowers and motivates co-workers while making a large contribution to the sales.” 

Ms. Murai said, “The goal of our project is to revitalize Minami-Sanriku, where all residents 

will be able to have a hope for future, while creating jobs for them. I think that my main role is 

to provide local people with a place where they can work vigorously and creatively.” 

She added, "The town is now facing a population outflow. What I can do is really a small thing, 

but I will continue thinking about a vision for the future with local people. I believe there are 

lots of hints and make the future of Japan.” 

Profile：CEO, Akashic Inc. Mr Narita has led development of 

internship program to the congressmen during his college years. He also 

worked as market for a investment company and then worked as 

assistant in the IT sector.  He works as the manager for the temporary 

house support project in Ofunato and Otsuchi (Photo: Left) 

Build New Local Communities 

Yoshitaka Narita (32) 

Ofunato is a major seaport city in Iwate with about 40,000 people. The 

terrible tsunami swept and ruined buildings and housings in the town. 

About 1,800 temporary housings have been built. However, it is often a 

challenge to build a new community of people from different areas. Imagine 

staying with whom you don't know or are not familiar with. You would be 

much stressed. 

In order to ensure a healthy and comfortable life to all inhabitants, the local 

government hired 89 local staff. However, as the governmental function 

was heavily damaged, there were few people who could manage such a 

large number of staff effectively. 

Mr. Hiroto Kikuchi, a nonprofit leader in Iwate, started a project to manage 

communities of temporary housings, in partnership with the local 

government and various support organizations. And, in the late of 

September, Mr. Yoshitaka Narita, who had worked as a manager of an IT 

company, joined in the project as a Fellow to support Hiroto. 

With his experiences in corporate planning, project management, human 

resources management, etc., Mr. Narita has been supervising local staff 

hired by the government’s budget so that they can address various issues in 

temporary housing communities. Hiroto said, “Thanks to his contribution, I 

became able to secure my time for other important works.” 

Mr. Narita believes it is important for the local people themselves to discuss 

and rethink how to they rebuild their own community. “In partnership with 

the local government, we will promote such kind of resident participation in 

the recovery,” he added. 
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Stories of Fellows -2 

2: Activity Report 

11 

Profile: Tomoya worked for two years in the consulting firm in charge of marketing strategy, 

operation turnaround and new business development. He works for a job creation project through 

production of accessories using local materials. Mr. Tomohiro, the leader of the project, has 

studied in the same university.  

Create Sustainable Business and Community 

Tomoya Tada (25) 

Oshika Peninsula is a secluded area in Tohoku. It takes an hour to get there from Ishinomaki-city by 

car. It is too far for aid goods and people to reach. People couldn‘t get enough help because of living 

in such an isolated place. 

Tomoya Tada had been working at a global management consulting firm for two years. He wanted to 

do something for Tohoku’s recovery. However, as he was very busy with his work at the firm, he 

could finally visit Mr. Yuichi Tomohiro in Oshika in July 2011. They have known each other for a 

long time, since their university days.  Tomoya found that all of those he met there took pride in their 

work. This made him want to help them. On his way home, he send a email to his boss, telling that he 

would like to quit his job for heading to Tohoku. 

From September 2011, Tomoya  took a leave of absence and from his job, and started to launch a new 

business in Oshika with Mr. Tomohiro. They hired women in Oshika, and started to make accessories 

using local materials such as fishing nets and antlers. Tomoya is in charge of the product 

development, production management, sales promotion, and accounting. 

Tomoya said that the project is not only for business and job creation, but also for community 

building. Oshika is thinly-populated place with a little chance for the local to get together. Tomoya 

said, "I’m really happy to see local people working with  positive attitudes. Our goal is to create 

sustainable business and community. I’m thinking that I will be here for a long-term, at least 3 years.” 

Profile: Lisa worked in the international relations/development 

field and performing arts. She lived in Manila, Philippines for 

13 years working for a NGOs in Philippines and Japan in charge 

of project development and management, trainings with support 

from Japan Embassy and JICA. She is the fellow for Katariba, in 

charge of international fundraising. She also involved in the 

promotion of the organization in English 

Connect international donors and Japan 

Lisa Takayama (40) 

Lisa Takayama has lived in Philippines for 13 years. She did intern for a 

socially conscious performing arts group and then worked in the 

development field such as NGOs, JICA and Japanese Embassy. Also, she 

worked as translator, interpreter and coordinator for the TVs, arts and 

movies.  

She applied for the fellows program to work for Katariba, which a nonprofit 

that she has been interested in their business model. Katariba  conducts a 

serious of workshops for high school student to develop their carrier vision.   

Ms. Imamura, the founding director of Katariba, wished her to work for 

Katariba using the international experience and skills. Her role was to 

identify the potential donors who wish to contribute for the disaster 

recovery and connect them to Katariba and raise the fund globally. 

“Katariba is a very innovative model that potentially change the lives of 

high school students with maintain the program sustainable“ she said, 

“From international perspective, this model is very unique that people 

outside Japan also can learn from. My role is not just to raise funds but to 

the make global community recognized of the model.” 

She feels working with Ms. Imamura as the fellow was good fit. Ms. 

Imamura is very entrepreneurial and aggressive. She views herself that she 

is better being as an advisor or facilitator under the manager.   

 

She aims to bring in as much resources as possible from international 

community to speed up the disaster recovery. She views that the disaster 

can be turned into the opportunity to bring in the innovations that has never 

seen before in Japanese society. She would like to contribute to it by 

multiplying the effort thorough fundraising.      
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Recovery Project Leaders Roundtable 

―Please tell us about your projects  

Junichi： I run a job matching project in Kamaishi-city 

in Iwate. I have been involved in a nonprofit 

organization that supports community development. 

The creation of income generation opportunities is 

vital to maintain local citizens in the community. “Job 

Creation” is not only about support prospective 

employees to get the job, but it also means to support 

the recovery of businesses. My project supports the 

owners to restart their businesses, drive job matching 

and conduct support for jobless.  

Masayuki： I have started Familiar Inc. with aim to 

improve the income for the primary producers. My 

business partners have affected by the Tsunami. This 

ignited me to start job creation support program that 

employ business owners who have trapped with 

existing debt before Tsunami to repay and 

disadvantaged people. 

I have worked as a consultant for the agricultural 

value chain development from production, processing 

and marketing. I had network with various producers. 

Currently, my project focuses on developing a cluster 

that will improve the economical value add of 

agricultural products through close interaction among 

various actors inside and outside of  the value chain. 

New facilities are under development. I plan to 

develop farms, vegetable processing factory, soba 

shop and bakery shop in the future. 

Hiroto： My project aims to support Tsunami affected 

citizens in Ofunato-city and Otsuchi-town in Iwate 

through placement of the “Community Support 

Staff”(CSS) in the temporary houses. We hire locals 

as CSS who facilitate community members to 

stimulate communication among them. I believe such 

job that support it’s own communities, particularly in 

small size such as communities of apartment blocks, 

is important in strengthening the community ties.  

―What are the roles for fellows? 

Hiroto： We have 3 fellows now. We place 89 CSSs in 

Ofunato and 92 in Otsuchi. The fellows coordinate 

with CSSs so that they can perform their jobs 

effectively. The model is build under the brief that the 

community should be led by the local people in the 

community. The CSSs communicate with community 

members in planning and implementation of 

communal activities. The fellows facilitate the CSSs 

to maximize their performance. Currently, they focus 

on communicating with city governments such as 

Kitakami-city, Otsuchi-town and Ofunato-city and 

other stakeholders, to plan and develop training 

programs, and monitor and improvement of 

operational flow.  

2: Activity Report 

 

The fellows and myself are in all about same 

age. I have never worked in such environment 

but it is very interesting to work with them. 

They are really good partners to discuss any 

issues.  

Hiroto：I encourage fellows to work in the field 

where each can mobilize their skills and 

characters. For example, one of the fellows is 

good at the project management and is very 

aggressive. The one of the two fellow who have 

recently joined, worked as a trainer in  human 

resource department in a company before. He is 

good at developing the training programs. He is 

very detailed in the work and he raises us many 

questions that others never thought of.  The 

other new fellow is originally from Iwate and 

now he came back to support his hometown. He 

is a system engineer, if he improves his 

communication skill, he can be the person who 

can play a important role in the local 

communities. Our project is led by local citizens. 

The fellows facilitate with their knowledge and 

skills. 

Masayuki： My fellow has started from training 

in the bakery shop and currently in charge of 

accounting and communication with financial 

institutions. I expect my fellow to be involved in 

business planning that analyze the impact of 

temperature, climate, daily visitors, number of 

member and various marketing initiatives such 

as mail magazines or direct mails and develop 

business projection . We are going to develop of 

the commercial facility. Since we are very 

limited in capacity, the fellow is very helpful 

that we can allocate resources in business 

development. The new fellow was previously a 

Patisserie. He took my idea and made it to actual 

products . We are planning to market them in the 

new facility we are developing.  

―I hope the fellows will be the leaders 

discipline and autonomous who require few 

guides from you.  

Hiroto： Definitely. Many people can do the 

work that they are told to do. It’s nice if each 

individual can work on the premise that they 

understand the overall direction of the company 

and take on ahead of what is needed. However, 

such model was not existent before. Many 

people stayed as a follower to the leader who 

proved them orders. If the fellows take such 

function and fill the hole which existent in 

Tohoku. I expect that locals and fellows learn 

each other on the different approaches towards 

work through this project. 
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Junichi Kano 

He is the founder of a nonprofit organization “@ 

Rias NPO Support Center” in Kamaishi. The 

organization serves as intermediary for the local 

nonprofits and community development 

initiatives. He involved in the establishment of 

“Iwate Fukkou Collaboration Center”which 

aims to facilitate collaborations among 

nonprofits in Iwate and other regions. He is also 

owner of the pastry shop in Kamaishi.  
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Masayuki Shimada 

He serves as CEO at Falimiar Inc.. He was 

working for “Marche Japon Sendai” project 

partnering with Ssendai Broadcast and local 

farmers. He started to soup kitchen project from 

2 days after the earthquake. Currently, he is 

involved in value chain model for the agriculture 

and fisheries with aim to develop new business 

model in agriculture in Tohoku and create jobs. 

―How do you think of the collaboration 

between locals and externals? 

Hiroto： There are only few locals that can 

manage the overall project. Then, it’s nice to 

bring the external resources to solve the issue. I 

believe the fellows’ responsibility is to create an 

operational system that gives the organization 

long term impact. If not for fellow, the manager 

be trapped to the daily operational tasks and may 

cause diversion its log term view. It is very 

fortunate that ETIC. launched project to address 

such issue. Fundamentally, it depends on the 

level commitment of each fellow. My fellows, in 

the way, are very committed.  I would like to 

build the capacity of the organization so that they 

can work more effectively. I see local 

communities are basically in need for someone 

like the fellows, my job is to create environment 

that the fellows can best perform their jobs. 

Masayuki： I think the importance of externals  is 

that they bring in new sets of approaches in 

performing their job. For example, someone with 

work experience at large companies know how to 

perform their jobs under PDCA cycle. Not many 

local SMEs can do such jobs. 

The professionals who deeply understand the job 

and its performance factors are in need.  

I do not appreciate for the fellows to be simple 

volunteers that come in with vague mind that 

they contribute to something. I appreciate for the 

fellows that they rather come with clear thoughts 

on what he/she can do based on the past 

experience and draw from it, what they would 

like contribute.  

―Jyunichi, you are currently in final 

selection stage for the new fellows. How is the 

progress? 

Jyunichi： I always ask about their logic and 

reasons for applying the fellows directly. As a 

manager, we need to select the fellows with 

consideration that weather he/she can fill in the 

position that the organization is needed. Also, I 

would like to know how much applicants are 

committed. 

The reasons I think it is important for the 

manager to think seriously each roles and 

responsibilities of the fellows is that the 

management discipline is something that lacks 

in the Tohoku area. Local businesses are often 

stay in the comfort zone that they continue 

businesses with existing network. Bringing 

externals into the community will encourage the 

locals to change their standard in the 

management discipline. I hope the fellows 

stimulate such change through showing the 

performance to the local business people of their 

age.  

Hiroto： I also would like to think enough if the 

fellows are learning what they expect to learn. 

They contribute to large portion of their time of 

their life. I would like to decide the roles of the 

fellows trying to match with their background 

and future goals. For example, one of my 

fellows’ goal is to be a individual business 

owner. I expect him to take part in the project 

management and in some tasks that require to 

cope with unfavorable situation. The fellow who 

is born in Iwate would like to stay in Iwate after 

the fellows program. I would like to give him 

opportunity to learn more about the communities 

and to communicate with locals. I expect the 

fellows program to be good learning opportunity 

for their future.  

The responsibility for us is provide an work 

opportunity that can lead to the next step for 

their carrier.  

―That’s really nice. We also do not expect 

the fellows to be just a administrator of your 

work.  

Masayuki： I also try to understand the fellow 

vision as much. I think it is important to know 

how they are willing to build their carrier and 

how our project are linked to their path. One of 

my fellow is willing to start their own shop. He 

can directly connect our program to his vision. 

The fellows are not just the part of our labor 

force, but rather it is part of their path in a few 

years of their entire carrier. 

If it is just a labor force, we can hire the part time 

worker. But the fellows program is not just that. It 

requires certain degree of thoughts in how we take 

them and let them work under the discipline. We 

need to align the job responsibilities to their 

visions and future plans. When I reviewed a report 

submitted by a fellow. His first draft was way 

below my expectation and I asked him to rewrite. 

Then, his next draft was great. Then, he learned to 

how to perform his job that is worth paying. I 

believe we have responsibility to train them so 

that they can get out from it on the way.  

Actually, the report led to reconsider our services. 

It suggested that our plans and products may not 

match with the real needs of the local citizens. 

Then, It even became a useful resource to consider 

our marketing approach.  

Hiroto： Speaking of the sustainability of the 

project, we need to position the fellows as the 

external experts anyway. Our system is that the 

external experts serve to locals to improve their 

job performance. There are no way that the 

fellows perform below them. Such system should 

be in place in non-emergency phase too.  

―What are the areas of improvement on the 

fellows program? 

Masayuki： It will be nice if the program has 

flexibility on the timing and number of the 

fellows it can place. Also, my project requires the 

fellows from different background and expertise 

My project encourages the tourism through 

providing opportunity to involve in the primary 

production. As tourism is concerned, many type 

of skill sets are in need. 
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Hiroto Kikuchi 

As the executive director of “Iwate NPO-NET 

Support”, he supports the civil society and 

community development and encourages 

citizen’s involvement in policy development in 

Kitakami city. After the earthquake, he 

established and managing “Iwate Fukkou 

Collaboration Center” and “Kitakami Recovery 

Support Consortium”. 

Recovery Project Leaders Roundtable 

2: Activity Report 
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very satisfied 61%

satisfied 39%

neutral 0%

dissatisfied 0%

very dissatisfied 0%

Survey: Voices from the Leaders -1 

2: Activity Report 
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The impact of fellows program 

The survey intends to evaluate the impact of Fellows towards recovery projects. 18 leaders of the recovery projects which have taken Fellows for more than 

2 months responded to the survey. 

 

1. Level of satisfaction with Fellows dispatched (n=18, leaders who have worked with Fellows for more than 2 months) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The leaders generally are satisfied with the fellows, indicating 

that the qualifications and capabilities of the fellows are in 

good fit to the position. 

The risk of mismatch of expectations between Fellows and 

projects was originally concerned. However, the satisfaction 

rate was scored 4 or 5 out of 5 throughout the program to date. 

ETIC will maintain the quality of the recruitment process in 

order to develop the impact of program  to both parties. 

Quotations from project leaders 

“The fellows filled the ‘skill gap’ such as IT skill, use of social networks, 

providing  external viewpoints, speed of the work or English skill --  all 

were the important contributions that the fellow brought to us.” 

“Me fellow is in charge of product development, setting up production 

process, production management and quality control in coordination with 

external experts. Also there are significant contributions by the fellow in PR 

and fundraising. His curiosity, willingness to learn and communication skill 

have helped us a lot.” 

“My fellow was great in communication for facilitation in stakeholder 

relations among local government, social welfare agencies and local 

citizens. His coordination led them to the agreement we aim to achieve. He 

effectively supported my strength in business development.” 

“They are rather partners than fellows in driving the project. I have two 

great fellows who supplement my weaknesses.” 

“We were quite over-capacity as we had to manage 50 volunteers in 5 areas, 

for logistics arrangement to respond to the needs from schools and 

municipalities. But the fellows never complained and they focused on the 

project.  I appreciate them a lot!” 

“I began to think more carefully about the efficiency of the operation. Also, 

we succeeded in the expansion of our promotion approaches. Also, the 

fellow’s network developed new businesses and potential partners. The 

fellow has developed good relation with factory staff and locals and was 

indispensable in the operation.” 

 

“Our project was started from scratch after the earthquake. I have struggled 

in administration and project management because of lack of  manpower.  

After we have two fellows joined us, the operation is in a much better 

shape.” 

“The fellows are very talented, committed and highly independent. They 

fully worked from the first day they came.” 

“In the expansion phase of the project, the fellows worked very effectively 

to support us to fill in the gaps where other staff cannot cover.” 

“They showed as a model among the organization members with their 

modesty and high degree of humility.” 

“Despite the aftermath of the disaster, they are highly flexible and resilient 

in responding to unexpected issues.   They have good level of  business 

knowledge that they can perform daily operation and project management 

activities.” 

“I am fortunate to have the partner who can work together in an 

environment where there is no right answer.” 

“The expertise of the fellow who had worked in financial institutions was 

simply very useful for the development of new projects.” 

Very satisfied 

61% 

Satisfied 

39% 
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2. Contributions and positive influences made by Fellows （n=18, [%]） 
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Brought fresh insights and new ideas 

Took over the heavy burden of daily operations 

and made the leader’s schedule more flexible 

Became a reliable partner to consult 

Streamlined operations and improved efficiency 

Provided needed expertise and skills not easily 

available in the affected area 

Provided much inspiration, stimulus and 

encouragement to colleagues 

Helped the leader to look at the bigger picture 

from a long-term standpoint 

Helped to build stronger relationship with people 

and organizations inside/outside of the community 

Promoted active engagement of local people in 

recovery efforts 

Provided much inspiration, stimulus and 

encouragement to the local community 

F
o

r 
p

ro
je

c
t 

a
n

d
 

o
rg

a
n

iz
a

ti
o

n
 

F
o

r 
le

a
d

er
s 

F
o

r 
lo

ca
l 

co
m

m
u

n
it

ie
s 

3. Expectation to the Fellowship program 

“The provision of information sharing, collaboration, know-how sharing 

opportunities among the fellows and opportunities to encourage staff & 

fellow motivation” 

“I hope the program will bring more professionals who can quickly achieve 

results in business development and fundraising” 

“I think this fellows program should be positioned in creating the 

ecosystem for the social entrepreneurship in Tohoku. It is important to 

share the same vision among support organizations and actors in the field. 

We would like to support such a trend” 

 

 

 

 

“Our nonprofit has just started and is still small. We need everything from 

issues analysis, planning, presentation development, fundraising, 

accounting, project management, legal, and risk management. We want 

someone who can quickly handle those tasks multi-dimensionally. Aside 

from mid-long term fellows, I wish to recruit someone like management 

consultant who can manage those issues even in the short term. “ 

“I think this program can be improved if it recruited interns from various 

companies since it reduces risk for the fellows in the long term career 

development.” 
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Plan for FY2012 and Beyond – for Mid-long Term Recovery 

In response to the disaster situation, ETIC has been conducting emergency 

relief activities since March 14th such as supplying daily materials or 

supporting evacuation centers.  In the process of needs assessment through 

these activities, the challenges which leaders confront mainly due to lack of 

human resources. 

In May 2011, we have started fellows program and recruited 74 fellow to 

work with community projects on social welfare, medical care, education, 

temporary housing as well as  industry revitalization projects in the field of 

agriculture, fishery or tourism.  The fellows with hands-on experience of 

business are fully utilizing their skills in the area affected. 

We have found that the situation in the area affected is creating negative 

“Dependency Spiral” in the process of disaster recovery, since these area in 

Tohoku region in Iwate, Miyagi and Fukushima need the aid and support 

from local and central government. 

3. Going Forward 

The payment period of unemployment insurance was extended to 210 days 

at maximum, however, it will be expired from the end of Jan 2012.  On the 

other hand, the largest industry and the employer of the region – fishery and 

fish processing – are estimated to takes 2-3 years for its recovery. The 

people who lost their job and hope (particularly elderly) stay in the 

temporary housing and they will continue to be under subsidization from 

the government. Dilution of the workforce from coastal area to inland and 

other cities will accelerate the aging. 

Create a positive spiral with entrepreneurship by interfering the negative 

spiral is something we need in the area affected by the earthquake and 

tsunami.  We are to build up two strategies to create the change. 

16 

To develop entrepreneurship in the local communities, ETIC. will focus to create the hub to support 

actions by local citizens and scalable recovery models to stimulate impact.  

1. Create Hubs to Support Local Initiatives 

Under the complex situation, we also see many 

people have started to moveahead toward the 

recovery. We see across wide range of the actors 

such as the business leaders in the core industry such 

as agriculture, fishery and fishery processing, the 

nonprofit leaders, individual business owners, 

housewives, elders and youngsters have started to 

take lead. In order to empower them to lead the 

recovery effort, the community hub that support their 

initiatives are necessary. The hub also means not 

only for Tohoku but also connect resources among 

nationwide and reaches to global level 

The projects led by the recovery leaders and the 

fellows have potential to be the hub and some have 

already taken the leading role in the communities. 

The professionals who became the fellows fill in the 

function of project management, marketing and 

facilitation which not many people in Tohoku have 

been equipped. Those youngsters with commitment 

and passion drive the communities and empower 

them connecting important stakeholders. 

ETIC. plan to support the creation of such hub in the 

affected communities as next phase of the fellows 

program. It plans to bring in the resources from 

worldwide to the recovery projects which can play 

the hub role. And dispatch the community 

coordinators within the cities in order to strengthen 

the connections between the external resources and 

the initiatives driven by the local citizens. Such 

function asserts the recovery initiatives, driven by 

the local citizens and create the environment towards 

self sustainable communities. 

2. Strategic Projects to Form Recovery 

Model for Industry and Community 

The other strategy is to create projects and 

communities which could be a model to other areas 

or regions.  We need entrepreneurship, corporate 

resources and challenge sprit of the youth. 

The affected areas need clear vision on what should 

be happened in the future. The industry will shrink 

and the supply chain that was lost will not fully be 

recovered although the infrastructures may be 

recovered. They need the innovative approach to 

tackle it. But there are not enough energy and drive 

to make it true. The entrepreneurship is important in 

Tohoku. We would like to support the innovative 

idea and challenges by the youngsters in order to 

develop series of innovative recovery models which 

fully demonstrate the potentials of the community. 

The fellows program gives us a chance to learn from 

the visions and strategies of the recovery leaders. 

The projects relating to value chain of agricultural 

producers, renewable energy, new healthcare system 

for elders, were all part of locally driven community 

development projects. The challenges are not just 

challenges for the affected areas but important for all 

local communities in Japan. 

ETIC. continues to dispatch fellows while 

mobilizing resources from ventures, corporations and 

governments to support the creation of innovative 

business models in Tohoku. And good practices and 

models will be disseminated, shared and taught to 

the local citizens in each community through the 

hubs. 

Create self-reliance spiral  

by fellows and project leaders 

with entrepreneurship 



Disaster Recovery Leadership Development Program – Annual Report 2011-2012 

Copyright(C) 2012 ETIC. All rights reserved 

Activities Plan for FY2012 and Beyond 

ETIC plans to focus on developing functional hubs in communities and creating innovative recovery 

projects so that affected area can transform its dependency spiral to innovation spiral. We will also 

develop a platform for gathering local demands through the hub and matching them with available 

resources across the world. 

ETIC will develop following activities in cooperation with various stakeholders. 

 

1. Fellowship Program 

Our goal is to dispatch 200 fellows (target doubled for high demand) in 3 years. In order to achieve 

this goal, we will continue to recruit talented youth with skills and capabilities. We aim to dispatch 

70 fellows in FY2012 (92 fellows for FY2011). 

We select target areas and industries in alignment with the strategy of  “Community Hub 

Development” and “Creation of Innovative Recovery Projects” and increase the number of fellows 

who lead the coordination and creation of  local businesses. We expand the scope of the Fellowship 

program to identify more skilled experts and entrepreneurs (eg. 4 million yen annual grant). 

At the same time, we start to send Fellows to Fukushima, which was postponed due to the high 

nuclear radiation. In collaboration with Disaster Recovery Centre at University of Fukushima and 

Fukushima Recovery Liaison Center, we develop a guideline to work in Fukushima to start the 

program in April 2012. 

 

2. Management Support to the Recovery Projects 

In 2012, we are going to conduct regular field visit by business executives to Tohoku to create 

opportunities in local business for transfer the know-how of product and business development . 

This is full-implementation of pilot program in 2011 (Conducted 2 times with 9 participants). 

The program for collage students will start in 2012 in cooperation with leadership development 

programs in different part of Japan.  They join in the project as short term intern to create network 

with community development organizations nationwide. We target 300 volunteers with financial 

support by “Job Creation& Community Development Program for the Affected Areas” by Cabinet 

Office 

Joint projects with corporations with social awareness will start in 2012.  Fully utilizing their 

credibility, skilled employees, business know-how or purchasing power, the projects endorse the 

local effort.  Activities such as employee volunteer programs, joint program for product 

development and marketing, advisory for CSR projects will be included in the program. Our target 

is to partner with 10 corporations in 2012 

“Community Hub Development” strategy will consolidate local resources to respond to the demand 

of the affected areas. The Hub will develop a platform to accelerate collaboration among different 

resources by visualizing the information on local needs and management resources. 

 

3. Support to Start-up Businesses 

In 2012,we will start the support program to encourage start-ups. We aim to support not just new 

businesses within the affected area but also encourage entries of entrepreneurs from outside of the 

region to start business in Tohoku area. This program could be the next step of ETIC fellows upon 

completing their assignment as fellows. 

Our vision is to expand resources for recovery through connecting recovery leaders with existing 

needs and encouraging new businesses that mobilize resource in the community. 

The program will be the part of Job Creation& Community Development Program for the Affected 

Areas. Grants from private institutions will be raised to support the program financially.  

 

3. Going Forward 

Operation and Budget Plan 

Operation Plan 

We plan to increase the number of project 

coordinator  from 4 to 7- 8 members. 

Administrative support will also be enhanced. 

We will organize a committee with external 

experts to ensure the governance of  the 

programs and to strengthen the transparency. 

 

Budget Plan for FY2012 

*The budget exclude the financial support from 

the Cabinet Office 

Expense: 282.35 MM Yen 

 

 

 

 

 

 

 

 

Revenue：282.35MM Yen 

17 

Grants to leaders and 

Fellows 

176MM 62.4％ 

Direct Expense 

(Travel, logistics, 

Workshop, printing, 

etc.) 

37MM 13.3％ 

Personnel Cost 42MM 14.9％ 

Administration Cost 26MM 9.4％ 

Balance from the previous 

year 

89MM 

Donations and  sponsorship 193MM 
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Supporters, Donors and Partners 

We really appreciate tremendous support from a lot of companies, foundations, organizations and private donors around the world. Listed below are some of 

our supporters, donors and partners. 

(As of Feb 29, 2012) 

Private donors 

Shozo Ban, Reiko Ezaki, Sohei Hanawa, 

Yohei Hayakawa, Ayako Ishizuka, 

Takaaki Kaburagi, Kenji Kasahara, 

Kunihiko Kawakami, Akiko Matsunobu, 

Hiroshi Misawa, Akiko Miyano, 

Yoshiko Morimoto, Sachiko Nishimura, 

Koichiro Okamoto, Chizuko Oyama, 

Tamio Sakurai, Katsuhiro Suzuki, 

Yasuhiro Togashi, Yuji Ueda,  

Yurika Uemura, Yuko Ueno, 

Shintaro Yamada, Keizo Yanou, 

Seiji Yasubuchi, and a lot of others. 

(alphabetical order) 
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Tsuna-pro: Since  March 14, ETIC has engaged 

in a joint-recovery project named Tsuna-pro, as 

one of its founding partners. Through the 

activities, we have been able to understand needs 

in the affected area. 

Tokyo Shigoto Hyakka: We operate our 

recruiting website “Michinoku Shigoto (work 

for recovery in Tohoku)” jointly with Tokyo 

Shigoto Hyakka, an online recruiting service 

popular among young people. 

Shinrai Capital Fund: We have founded the 

Disaster Recovery Leadership Development 

Fund for the purpose of reconstruction in 

cooperation with the Shinrai Capital Fund. 

Project partner 

Overseas 

American Chamber of 

Commerce in Japan 

(ACCJ) 

 

 

Benesse Corporation 

Business Bank Corporation 

CK Planning (KIQTAS) 

CyberAgent Ventures, Inc. 

NPO Eyes 

FIT for charity 

FITS Corporation K.K. 

GCREST, Inc. 

GE Capital Japan 

Hiroshima Young 

Entrepreneurs Association 

Kao Corporation 

NEC Corporation 

salesforce.com Co.,Ltd. 

Social Venture Partners 

Tokyo 

SunBridge Corp. 

Work Life Balance Co., 

Ltd. 

Japan 

(alphabetical order) (alphabetical order) 

Corning Incorporated 

Foundation 

Give2Asia 

 

GlobalGiving 

 

 

Japan Society 

 

Jolkona Foundation 

 

Miner Foundation 

 

Salesforce Foundation 

 

Social Venture Partners 

International 
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For greater impact - We ask your support 
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We have received a total of 150 million yen donation* from lots of 

companies, foundation and people home and abroad. We would like to take 

this opportunity to express our deepest gratitude for everyone's support. 

*about 1.8 million USD (1 USD = 82 JPY, as of Feb 29) 

This program has got lots of responses from across the Tohoku area, while 

being featured in the mass-media and we found that many more good 

recovery leaders than we had expected needed young talented people to 

support them.  

In response to the increasing needs, we raised our 3-year target from 100 

Fellows to 200 Fellows by March 2014. To generate greater impact, we will 

provide other supports including resource coordination, mentoring and 

fundraising support more proactively. 

Now, we are reviewing our FY 2012 plan, while implementing feasibility 

studies. Together with the raise of the target, our 3-year budget will be 

around 600 million yen. We appreciate your continuous support. 

 

Make a donation online 

Disaster Recovery Leadership Development Fund 

(for Japanese residents) 

http://www.shinrai.or.jp/fukkou-shien/etic2/ 

GlobalGiving： Sponsor Fellows For Tohoku And Japan’s Recovery 

(for overseas residents)  

http://www.globalgiving.org/projects/sponsor-fellows-for-tohoku-and-

japans-recovery/ 

For further information, please email us at recovery@etic.or.jp 

We ask your support 

Revenues (donation) ¥123,444,939** 

  

  

 

 

 

 

Emergency 

Relief to 

Disaster 

Victims 
(Mar 17, 2011-Sep 

30, 2011) 

 Support funding for Fellows 

 (Tsuna-pro) 
¥9,438,000  

 Support funding for entrepreneur 

 in the affected area 
¥3,000,000  

 Program expenses ¥866,604 

 Personnel expenses ¥598,724 

 GAE (10%) ¥1,390,333 

 subtotal ¥15,293,661 

Fellowship 

Program 

 

 Support funding for Fellows ¥19,239,100*** 

 Program expenses ¥4,111,918 

 Personnel expenses ¥4,815,230 

 GAE (10%) ¥2,816,625 

 subtotal ¥30,982,873 

Total expenditures ¥46,276,534 

***In addition, support funding for all the current Fellows for the rest 

period will be about 30 million JPY. 

Financial summary from May 17, 2011 to Jan 31, 2012 

**The amount actually put into ETIC’s bank account by the end of January 

2011. Based on the agreements, the total amount raised by the end of Feb is 

about 150 million JPY. 

In the past year, many Japanese youngsters come to the Tohoku, 

overwhelmed by the destruction and scared by the feeling of inability, 

however, they eventually decide to throw themselves into the field  to do 

something they can.  As the time pass by, the affected area seems to be 

settled down and the number of the volunteers also started to decrease at the 

same time.   We are called into the question how to cultivate the new 

challenges which started in the local community. 

Even before the earthquake,  the coastal Tohoku has been challenged by 

various issues -- aging, dilution of population, medical services or shrinking 

primary industry and the earthquake accelerated these social issues.   The 

future of Tohoku is symbolizing the future of Japan’s local communities, 

therefore, we need to tackle the challenge to create a new model of society, 

which is not  growth driven or urban oriented.   Tohoku has resources – 

strong community tie, affluent nature, culture and  history and they had 

cross sector initiatives to build up sustainable communities. 

 

The role of ETIC is to involve young generation into the initiatives.  The 

model of innovative recovery projects inspire the challenge sprit of the 

youth, and the “Hub” connects their entrepreneurship with Tohoku’s history 

and culture to create innovative solutions based on the community . 

We are aiming at creating the Tohoku that attracts young entrepreneurs.  

Although we know that it is long way to go, we will develop the way for 

dignity and subjectivity of the Tohoku  which lead the future of the society. 

 

Create an entrepreneurial ecosystem in Tohoku to attract young entrepreneurs 



Disaster Recovery Leadership Development Program – Annual Report 2011-2012 

Copyright(C) 2012 ETIC. All rights reserved 

About ETIC. 

Establishment: 1993 

Number of staff: 60 (Full-time staff: 32) 

Address:  APPLE OHMI Bldg. 4F, 1-5-7 Jinnan, Shibuya-ku, Tokyo 150-0041, Japan 

Contact: Telephone +81-3-5784-2115   Facsimile +81-3-5784-2116 

Website: http://www.etic.or.jp/ 

Activities: 

We promote social innovation by developing entrepreneurial leaders for the next generation, provide 

young people with opportunities to develop their entrepreneurship and enterprising capacity. 

1. Entrepreneurship & leadership development programs including mid- to long-term internship 

program 

2. Start-up and acceleration support program for young social entrepreneurs 

3. Development of social business ecosystem in local communities (commissioned by the Ministry 

of Economy, Trade and Industry and the Cabinet Office) 

4. Seminar and training 

 

Board of Directors: 

Executive Director:  Haruo Miyagi (Founder and CEO, ETIC.) 

Director:  Taizo Son (CEO, Movida Japan)  

Director:  Masahisa Sato (Assistant Professor, Tokyo City University) 

Auditor:  Shuichi Matsuda 

 (Professor, Waseda University Graduate School of Asia-Pacific Studies) 

 

Haruo Miyagi, Founder and CEO, ETIC. 

Born in 1972. Established ETIC in 1993 as a nation-wide network of student 

entrepreneurs and started “Entrepreneur Internship Program” in 1997. Over 

2,000 students have joined the long-term internship program at start-up 

ventures and social enterprises. 

Since 2001, ETIC has focused on young social entrepreneurship to find new 

solutions for social problems by using business skills and personal compassion.  

The "NEC-ETIC Incubation Program for Social Entrepreneurs" is one of ETIC's signature programs to 

assist young people to start their social businesses. Since 2011, ETIC has been supporting 95 start-up 

social entrepreneurs, consigned by the Cabinet Office. 

After the earthquake in Tohoku, ETIC developed the "Disaster Recovery Leadership Project" to 

nurture and develop social entrepreneurs that will commit to rebuild Tohoku in the long term. As of 

Feb 2012, 74 fellows have been selected and assigned to over 30 social business leaders in Tohoku for 

3 months to 1 year.  

Honoured as a 2011 Young Global Leader by the World Economic Forum (WEF). Auditor of JASVE 

(the Japan Academic Society for Ventures and Entrepreneurs),  Trustee of Japan NPO Center, and a 

temporary lecturer at Waseda Business School. 

 

 

Our strengths / background 

Trained 2,500+ young people who would 

like to become entrepreneurial leaders 

Through our long-term internship program at 

ventures and NPOs, we have provided young 

people with opportunities to work with 

entrepreneurs. Since 1997, we have matched 

2500+ interns with 550+ project. 

We do not just gather people for the matching 

process, but we spend reasonable cost and time 

for it in order to create the best possible 

outcome. Highly-valued by the government, our 

model have positively influenced national 

policies for cultivating human resources. 

Supported 150+ social entrepreneurs 

ETIC is a leading incubator organization of 

young social entrepreneurs in Japan. In the past 

10 years, we have provided hands-on supports to 

over 150 social entrepreneurs. The rate of 

projects persistence rate is over 95%.  We have 

supported numbers of social entrepreneurs who 

have influenced national policies as well. 

Extensive network with 300+ mentors 

We have been developing an eco-system to 

nurture and support social entrepreneurs. In 

2011, more than 300 respected entrepreneurs and 

professionals have joined as a mentor.  

Wide network spreading across the 

nation 

We have established partnership with 30+ 

intermediaries across Japan. We share 

knowledge, experience and resources for greater 

impact. 
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Please contact us for further information 

Disaster Recovery Leadership Development Project  (Contact: Tomoyuki Banno, Mariko Tatsumi) 

mail : recovery@etic.or.jp  


